
CLACKAMAS COUNTY ZERO 
SUICIDE TRAINING PROCESS



STAGES OF IMPLEMENTATION

 Started initiative in separate sections of our Health Centers
 Primary Care
 Specialty Mental Health
 School Based Health Centers

 Stages of Training
 Discuss Zero Suicide Initiative
 Show Zero Suicide Workflow
 Do Hands on Training in training of workflow using our training environment
 Implement Zero Suicide Workflow
 Audit Workflow & provide additional training & support

 Complete On-Boarding Documents



WORKFLOWS

 Created a overall Zero Suicide Workflow (used the Deschutes County packet as a guide)

 Created specific job roll workflows that complements the full Zero Suicide process 
(used the Deschutes County packet as a guide)

 Identified importance of all doors lead to same level of care
 Every staff member has a roll to play in the initiative







IMPORTANCE OF AUDIT & FOLLOW UP

 To have a successful training you need to verify the work is being completed.

 We have an audit tool that looks for the specific items from the workflow.
 PHQ Completed?
 Based on Q9 of PHQ, was CSSRS completed?
 Based on Risk Stratification was Problem List updated?
 Was EHR updated with Risk Flag?
 Was encounter routed for caring touch follow up?



COMPONENTS OF ZERO SUICIDE AUDIT 

 Medical Record Number CSSRS Completed

 Patient Name CSSRS Override (have dot phrase to decline completion either:  
patient declined or clinical judgement)

 Visit Date Safety Review (Safety Plan on file)

 Visit Provider On Problem List (is diagnosis Suicidal Ideation or Suicide Risk on PL)

 Department Name FYI (Safety Flag on file regarding Suicide Care Path)

 Vitals Taken By (Captures MA) Risk Pool (Encounter routed to team for caring outreach)

 BH MH Team (Captures if already engaged in MH) MH Referral (Referral on file for MH)

 PHQ2 Declined (If patient declined screening)

 PHQ Completed

 PHQ9 Q#9 (Score)



ONBOARDING PROCESS




